[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Barack and Michelle Obama Academy
Date: 12/04/2024
Time: 4:45 PM
Location: 970 Martin Street SE,
Atlanta, GA 30315 (Media Center)

l. Call to order: 4:53

II.  Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Dr. Robin Christian Present
Parent/Guardian Alicia DeCriscio Present
Parent/Guardian Breanna Mitchell Present
Parent/Guardian Carol Dell Present
Instructional Staff Tanaka Appling Present
Instructional Staff Mia Lawrence Present
Instructional Staff Jasmine Linder Absent
Community Member Loni Smith Absent
Community Member Rick Laupis Absent
Swing Seat Katie Beacham Present

Quorum Established: Yes

I1l. Action Items

a.

Approval of Agenda: Motion made by: Breanna Mitchell; Seconded by: Carol Dell
Members Approving: 7

Members Opposing: 0

Members Abstaining: 0

Motion Passes

Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Tanaka Appling; Seconded by: Breanna Mitchell
Members Approving: 7

Members Opposing: 0

Members Abstaining: 0

Motion Passes

Strategic Plan Update
Ranking Strategic Plan Priorities:

Motion made by: Carol Dell; Seconded by: Mia Lawrence
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Members Approving: 7
Members Opposing: 0

Members Abstaining: 0
Motion: Passes

c. Discussion Items:
a) Georgia Milestones Math Data Revisited
b) Continuous Improvement Plan Presentation
c) Strategic Plan and Continuous Improvement Plan Progress
d) Strategic Plan Update
e) Ranking Strategic Plan Priorities

V. Information Items:

d. Principal’s Report-
e Upcoming Events-
e Security Grant Update
e Coming Events and Past Events
= Staff Holiday Party at the Omni 12/7/2024
=  We started MAP Testing last week
= Had Teacher of the Year Celebration 11/9/2024

e Curriculum Night Activities 6:30 PM

VI. Announcements:

e Please complete ALL GO Team Training (Budget Training)

e Dr.Johnson’s 100 Day Plan- take survey

e 2025 GO Team G3 Summit- January 2025- more information coming soon
o New Go Team Member Training and Orientation

Vil. Public Comment: None
VIIL. Adjournment:

Motion made by: Mia Lawrence; Seconded by: Carol Dell
Members Approving: 7

Members Opposing: 0

Members Abstaining: 0
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Motion Passes

ADJOURNED AT 5:33 PM

Minutes Taken By: Tanaka Appling
Position: Secretary
Date Approved:
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